
4-DAY MBA
OPERATOR TO OWNER 

 AUSTIN, TX

KEITH J. CUNNINGHAM’S

(TIRED to RICH)

Stop the 
Noise 

& Seize 
Control

Find the 
Problem 
& Fix It

Grow Your 
Business & 

Maximize the 
Profits



HERE IT IS ON A BUMPER STICKER: NO ONE EVER GOT RICH BY LIVING 
IN A “WHACK THE MOLE”, PROBLEM DU’JOUR MODE.

KEITH J. CUNNINGHAM is regarded as one of the foremost authorities and 
teachers on business mastery. Tens of thousands of business owners and 
management teams around the world have learned and successfully executed 
the real-world principles that Keith has learned from his 46-year business and 
investing career.

Keith’s approach is to equip his students with the most critical skills and tools 
to analyze, invest and grow their businesses with an emphasis on “A” Players, 
culture, strategy v. tactics, optics, measuring, analysis, thinking, dashboards 
and accountability,  

Keith is an active and successful businessman. He teaches what he does and 
what works… and has a unique gift of simplifying the complicated so that you 
can execute and get traction today

Don’t miss this opportunity to listen and learn from one of 
the greatest business teachers in America.

Keith J. Cunningham  |  keystothevault.com

I have spent the last 46 years 
learning, practicing, refining and 
mastering the critical business 
drivers and levers required to 
create and sustain a successful 
business. The 4 DAY MBA distills 
successes and mistakes down 
to the core strategies and tools 
required to transition from 
Operator to Owner. 

“



ABOUT THE 4-DAY MBA: The most common question I get as I speak 
around the world is this: “Keith, how do I grow my business and make more 
money?” If you stop to think about it, that’s the whole reason to get an MBA. 

THE FIRST TWO DAYS OF THE 4-DAY MBA are focused on what has to 
happen to be able to read the dials in your business’ cockpit so that you know 
which levers to throw to achieve better results. Sadly, most business owners 
only have one lever…. The Throttle.  It seems everyone thinks the key to 
business success is to get bigger… as if getting bigger will eradicate a tumor.

What kills businesses is not a lack of size but rather an inability to diagnose and 
treat the internal tumors that are consuming the business from the inside. If 
you can’t read the scoreboard, you don’t know the score…. And if you don’t 
know the score, you can’t tell the winners from the losers. Business owners 
struggle and fail for one primary reason: They are great Operators and lousy 
Owners. You cannot succeed in business without business skills and tools and 
that is exactly what I teach at the 4-Day MBA.

A PERSONAL MESSAGE FROM KEITH 

It could take me a lifetime to 
implement all that I've learned 
from the 4-Day MBA and I'm 
very grateful for the wealth of 
knowledge Keith shared during 
this event and as a part of his 
quest for fulfilment - helping 
guys like me. – J. Rush, Texas

“



keystothevault.com | info@keystothevault.com 

THE SECOND PART OF THE 4 DAY 
MBA IS ABOUT GROWTH, but not 
from the vantage point of tweeting, 
social media, Facebook or advertising.

I address the subject of growth 
by asking the questions: “How big 
would your business be if you still had 
every customer who ever tried you? 
What would have to happen so that 
customers would say: I would have to 
be crazy to do business with someone 
else? How would you run your business 
if all your future growth was by referral 
only?” All growth requires leverage 
and leverage requires a team of “A” 
Players, structure, optics, measuring, 
accountability, delegation and culture.

The key to growing a business is to identify what the real problem is and then 
building a machine to solve the problem that “is” instead of solving for the 
symptom. A lack of growth is never the problem…. It is the symptom and our 
job as owners is to figure out what is REALLY blocking our revenue growth. 

Here is what I can tell you: This is the best course I teach. The skills, tools, 
distinctions and insights you will leave with can be implemented as soon 
as you get back to your business!  If you are truly committed to growth and 
business/ financial success, you need to attend the 4-Day MBA. This is 
business at its highest level.

I hope to see you in Austin! If you would  like to 
ENROLL, please email info@keystothevault.com.

The 4-Day MBA has given me lots of clarity on the financials of 
the business. It has taught me that I don't need to know all the 
calculations but to understand the how and why - how to convert 
the numbers into actions. You will gain such great insight into 
managing teams and setting standards.  Keith’s 4-Day is a well-
rounded course that will drive your business forward.  – E. Walsh, UK

“


